
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
OCTOBER 12, 2017

The regular meeting commenced at 3:00 p.m.  In attendance were Chairman Carey, Vice-Chairman
Barthelme, Commissioners Mummaugh, Thompson, and Willing.  MetCom Staff in attendance
were Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Thomas, Settle, Jarboe, Potter, and
Comeau-Stanley. Others Present: Chris Beaver (MetCom Legal Counsel), Charles & Katherine
Springer, Steve Vaughn (Little Silences Rest), and Guy Leonard (The County Times). Several staff
members on hand for the Length of Service Award to Russell Gibson.

APPROVAL OF AGENDA

Due to the late arrival of Chairman Carey, Commissioner Barthelme welcomed everyone and
performed a review of the agenda. Commissioner Mummaugh moved to approve the agenda, as
presented.  Commissioner Willing seconded the motion.  Motion carried 5-0.

Commissioner Barthelme called for a moment of silence for the passing of staff member Rick
Harding’s Brother earlier this week.

PROCLAMATION – Customer Service Month

Mr. Erichsen addressed the Board, staff and audience members, acknowledged several members of
the billing office staff for their customer service work, and noted the collective efforts of all
MetCom staff that provide customer service in the office and out in the field on a daily basis.
Chairman Carey read aloud a Proclamation declaring October 2017 as St. Mary’s County Customer
Service Month.

LENGTH OF SERVICE AWARD – Russell Gibson, 20-Years

Following a review of his service to the Metropolitan Commission by Ms. Cullins, Director of
Human Resources, Chairman Carey presented at 20-Year Length of Service Award to Russell
Gibson, Construction Foreman.

PUBLIC FORUM – Charles C. & Katherine E. Springer

Following an introduction by Chairman Carey, Mr. Erichsen provided the Board with historical and
background information on the Grinder Pump Installation Waiver Request being sought by Mr. and
Mrs. Springer, as detailed in a memorandum contained in the meeting binders. Mr. Erichsen
advised that he spoke with the Springers extensively prior to the meeting and explained the
suggested options planned for the Board’s consideration.  Following Mr. Erichsen’s summary, Ms.
Springer addressed the Board, advising that also attending today is her husband, Charles Springer
and Little Silences Rest representative, Steve Vaughn.

Ms. Springer provided additional information regarding her request to connect their new home,
currently under construction (Lot 500-1, Springer Subdivision /18399 Piney Point Road), to the
existing and functioning grinder pump.  Ms. Springer explained that the functioning grinder pump
currently serves an adjacent home that they own on the property, which was to have been their
retirement home, but cannot be renovated and is scheduled for demolition.  Additionally, they are
requesting that the grinder pump be replaced under MetCom’s Grinder Pump Replacement Project,
with the understanding that they would execute the MetCom required easement to facilitate that
future work.
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Extensive discussion ensued amongst the Ms. Springer, Board members, Mr. Erichsen and other
members of MetCom Staff regarding the request, easements, permit and ordinance requirements,
and regulations in accordance with MetCom’s design manual and technical specification, as well as
Chapter 113.  Board members made several inquiries of staff during the presentation regarding the
Grinder Pump Replacement Project schedule, as it relates to this property, and where the
responsibility rests for replacement of the grinder pump, should failure occur prior to the planned
upgrade, which staff indicated falls to the property owner.  Staff further advised that the grinder
pump would be provided at no cost to the property owner; however, the expense of the installation
and all lines necessary to provide service would be borne by the property owner.

Following additional discussion amongst the Board and Mr. Erichsen, several Board members noted
their desire to grant the waiver request, allow the connection to the existing pump and further allow
the upgrade of the existing grinder pump to occur, in accordance with MetCom’s project schedule.

Commissioner Mummaugh moved that the Springer’s be able to connect to the existing
grinder pump and pit, provided they sign the required easement associated with the Grinder
Pump Replacement Project. Commissioner Barthelme seconded the motion. Brief discussion
ensued and Chairman Carey indicated that there is no responsibility assigned with this
motion and Commissioner Mummaugh advised that we are responsible for the pump and
further noted that the Springers are paying system improvement charges and have been for
many years. Following discussion, Chairman Carey called for the vote. Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Commissioner Willing moved to approve the August 24, 2017 Meeting minutes, as presented.
Commissioner Thompson seconded the motion.  Motion carried 5-0.

APPROVAL OF CONSENT AGENDA

1. Petty Building Exterior Door Replacements
2. Wilderness Run Water System Well No. 1 Equipment Replacement
3. Renewal of Service and Commodity Contracts
4. Check Registers – 09/28 & 10/05

Chairman Carey inquired about the significant cost of the replacement doors, sought and received
additional information from staff regarding the specifications and components associated with the
steel electronic access exterior doors for the Operations and Inspections Annex building located in
Hollywood.

Brief discussion ensued on the potential to rebid the work, in the hopes of obtaining participation
from local vendors and reduced costs.  Mr. Erichsen and staff identified the complications of same,
which included the potential for compromising the integrity of MetCom’s procurement process.

Further discussion ensued amongst the Board on the procurement of five (5) doors and not only the
three (3) doors requested by staff at this time, which exceeds the FY2018 Capital Equipment and
Expenditures Operating Budget line item by $6,935.00.  Following discussion, there was consensus
amongst the Board to move forward with replacement of all five (5) doors in an effort to complete
the work for safety and security reasons.  Mr. Erichsen noted his concurrence with the Board’s
decision.
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Commissioner Willing inquired about the increase in the Dumpster Service contract contained in
the Consent Agenda, which Mr. Sullivan advised was associated with the Consumer Price Index
(CPI) increase. Additional discussion ensued between Chairman Carey and Ms. Shick on the
budget and actuals for the Service and Commodity Contracts presented.

Commissioner Barthelme moved to accept the Consent Agenda, as amended, to replace all
five (5) doors in item number one (1), and to hereby approve all matters contained upon the
Consent Agenda, as amended. Commissioner Thompson seconded the motion. Motion
carried 5-0.

NEW BUSINESS

1. FY 2019 Budget Timeline

Ms. Shick performed a review of the FY 2019 Budget Timeline, citing the dates of the budget work
sessions, presentations to the Planning Commission and the Commissioners of St. Mary’s County,
and the public hearing. Brief discussion ensued between Chairman Carey and Ms. Shick on the
newly procured Edmunds Software, which Ms. Shick advised would not be used for budget
forecasting, as the data integration is not yet complete to support projections.

2. MACo OPEB Trust Second Quarter Performance Review

Ms. Shick provided an overview of the Maryland Association of Counties (MACo) Other Post-
Employment Benefits (OPEB) Trust earnings for the Second Quarter of 2017, as compared to the
benchmarks.  Ms. Shick highlighted the executive summary of the report and provided Board
members with historical and background information of the plan and the investments.  Brief
discussion ensued between Ms. Shick and Chairman Carey on the investment returns and quarterly
OPEB contributions.

3. Great Mills WWPS Design Change Order No. 3

Ms. Hollander provided a brief overview of the project, which included the scope of work, funding,
permits and land acquisition.  Ms. Hollander advised that a portion of the funds earmarked for the
construction phase were utilized during the design phase, a decision made internally due to the
Maryland Department of the Environment (MDE) funding deadlines.  Ms. Hollander further
advised that Change Order No. 3 would serve to replenish the construction services funding used
during the design to cover shop drawing reviews and submittals, responding to contractor requests
for information, reviewing contractor proposed change order and preparation of required as-built
drawings. Brief discussion ensued amongst the group on the funds budgeted for and expended to
date on the project.

Commissioner Barthelme moved to accept and approve Engineering Design Change Order
No. 3, dated September 19, 2017, from CH2M of Silver Spring, Maryland, in the amount of
$48,151.67, for the additional construction phase services required to complete the Great Mills
WWPS Upgrade, Contract #8081SS, as recommended by staff.

Further, move to authorize and direct the Executive Director to execute all documents as may
be necessary to execute this Construction Services contract. Commissioner Willing seconded
the motion.  Motion carried 5-0.
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4. Hollywood & Charlotte Hall Water Towers Change Order No. 4

Ms. Hollander provided a review of the items associated with Change Order No. 4 for the
Hollywood and Charlotte Hall Water Towers, which includes the installation of environmental
control air conditioning in the base of the Hollywood tower for the SCADA equipment, which will
be funded under the SCADA Capital Project as a piggyback to the Tower project.  Ms. Hollander
noted that this two-part change order also includes a 100-day time extension for completion of the
Charlotte Hall tower, due to well drilling delays. Brief discussion ensued amongst the group and
Ms. Hollander, Mr. Erichsen and Mr. Fehn fielded a variety of questions from Board members
during discussion.

Commissioner Barthelme moved to approve Change Order No. 4, to Contract #8092WT &
#0091WT (Hollywood & Charlotte Hall Water Towers) with Caldwell Tanks, Inc. of
Louisville, KY, to:

1. approve the quote dated September 21, 2017, in the amount of $8,533.35 for the
purchase and installation of the HVAC system in the base of the Hollywood Tower, for
the SCADA Safety and Security Upgrade project #WM1827;

2. approve the request for a time extension, dated October 5, 2017, to add an additional
100 calendar days to the contract.

Further, move to authorize and direct the Executive Director to execute all documents as may
be necessary to finalize this Change Order. Commissioner Willing seconded the motion. Brief
discussion ensued amongst the Board.  Following discussion, Chairman Carey called for the
vote.  Motion carried 5-0.

5. Water Storage Tank Painting Services Contract

Mr. Sullivan advised the Board that four (4) tanks have been identified for rehabilitation and
painting this year and the contract was modified to allow separate contractors to complete the work.
Mr. Sullivan provided an overview of the bid tabulation and staff recommendations for award of
services.  Mr. Sullivan advised that staff plans to present a request to the Board for approval of tank
inspection services at the next meeting. Brief discussion ensued amongst the group on the timing
and scope of work associated with the contract.

Commissioner Barthelme moved that the Commission accept and award the following Water
Tank Painting Contracts:

1. The Mulberry South Hydro-pneumatic Water Storage Tank and the Esperanza Farms
Hydro-pneumatic Water Storage Tank to Inspec Coatings, Inc. of Campbell, Ohio, for
a total cost of $56,000, as submitted in their bid dated September 26, 2017.

2. The Wildewood #1 Water Tower to Manolis Painting, Inc. of Baltimore, Maryland, for
a total cost of $157,000, as submitted in their bid dated September 26, 2017.

3. The Wicomico Shores Water Tower to Nostos SS Contractors, LLC of Reston,
Virginia, for a total cost of $116,000, as submitted in their bid dated September 26,
2017.
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Further, move that staff be authorized and directed to sign all documentation relating to this
Contract award, including but not limited to the contracts, and contract renewals and all
approved change orders.  Commissioner Willing seconded the motion.  Motion carried 5-0.

CONTINUING BUSINESS

1. St. Clements Shores Water System Replacement

Mr. Erichsen performed a brief review of the memorandum included in the meeting binders, which
addresses questions posed by Board members at the last meeting regarding the St. Clements Shores
Water System Replacement project.  Mr. Erichsen addressed project funding through MDE,
contractor request for increased material costs due to recent hurricane in Texas and Florida,
contingencies, and impacts of timing, if negotiations with the contractor are not successful.
Discussion ensued amongst the group on the matter.  At the conclusion of discussion, Mr. Beaver
noted that the loan is scheduled to close on November 20.

2. Drug & Alcohol Policy Revisions / Global Random Drug Testing

Ms. Cullins reminded the Board members that the proposed revisions to the Drug and Alcohol
Policy were originally presented at the September 14 meeting, noting that the updated memorandum
includes the expenses associated with the additional random testing of 5% and 10% of MetCom’s
Non-D.O.T./Non-safety sensitive personnel. Ms. Cullins advised that staff is recommending testing
at a rate of 5%, which would accomplish the mission, while keeping costs to a minimum.  Brief
discussion ensued amongst the Board on medical marijuana use, which although legalized by
several states, is considered a controlled and dangerous substance (CDS) under Federal Law.
Further discussion ensued amongst the group on the ability for employees to receive fair and
reasonable consideration under this policy through the Employee Assistance Program (EAP) and
the Safe Harbor provision.

Commissioner Barthelme moved to approve and adopt the Drug and Alcohol Free Workplace
Policy, Policy No. HR-17-02, as presented by staff, which shall become effective December 1,
2017, to allow for the required legal notification to all employees.  Further, move to
simultaneously revise Section 3.19 of the Personnel Handbook, titled Drug and Alcohol Free
Workplace, to incorporate the approved policy language.  Commissioner Thompson seconded
the motion. Motion carried 5-0.

3. Personnel Handbook Update to Interview Procedure

Ms. Cullins advised that this is a follow up to the Board discussion regarding the Personnel
Handbook and Interview Procedure, which occurred at the September 14 meeting.  Ms. Cullins and
Mr. Erichsen collectively performed a review of the history and prior board actions related to the
procedure, followed by a review of the proposed amendments to the procedure and the By-Laws, as
recommended by staff.  Discussion ensued amongst the Board and staff regarding the current
practice of the Human Resources Director recommending the interview selection panel, Board
members involvement in the process, as well as the vocal desire by some on the Board to eliminate
Board involvement in favor of deferring to the Executive Director for all senior
management/department head positions. Further discussion ensued regarding facets of the current
practice, selective delegation of authority in the process, and modifying both the procedure and the
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By-Laws in such a way that it is practical and works moving forward. In light of the extensive and
ongoing discussion, Chairman Carey recommended that staff return with proposed language at the
next meeting for the Board’s consideration.

4. By-Laws Amendment to Personnel Authority of Director

Mr. Erichsen noted that in light of the Board direction on the prior agenda item, this item would be
deferred until the next meeting.

5. Tower Climbing Differential Pay Policy Amendment

Ms. Cullins advised the Board of a typographical error in the Tower Climbing Differential Pay
Policy Amendment, which was approved and adopted by the Board at the last meeting, noting that
the rate in Option 2 was identified $33.00 per hour and should have been $32.00 per hour. Ms.
Cullins requested that the Board consider approval of the revised and corrected policy.

Commissioner Barthelme moved to approve and adopt the Tower Climbing Differential Pay
Policy for inclusion into the Personnel Handbook, as presented by staff as Option 2, which
shall become effective immediately.  Commissioner Thompson seconded the motion. Motion
carried 5-0.

FUTURE AGENDA ITEMS

Commissioner Barthelme noted that the next meeting date is October 26, 2017 and announced that
he cannot attend, as he is having laser eye surgery.

COMMISSION MEMBERS’ TIME

1. Chapter 113 Proposed Amendments Task Force Member Update

Mr. Erichsen announced that the Joint Meeting between the Commissioners of St. Mary’s County
(CSMC) and the MetCom Board has been confirmed for Tuesday, November 7 and will take place
here in this conference room at 9:00 a.m.  Chapter 113 Proposed Amendments will be one of the
topics discussed, along with the Capital Improvement Budget and potentially an overview of the
MetCom Board member selection and replacement process.  Mr. Erichsen reminded the Board that
as with the last Joint Meeting held in May, the MetCom regular Board meeting would be held
immediately following the Joint meeting. Additionally, a brief Budget Work Session would be
conducted at the conclusion of the Board meeting to review the first draft of the Capital
Improvement Budget.

Mr. Erichsen performed an update of the Task Force, noting that the work is complete and every
member of the Task Force signed off on the report and recommendation to the County and the
Delegation, which were transmitted today.  Mr. Erichsen noted that a legislative public meeting
between the CSMC and the Delegation is scheduled for December 5 at 6:30 p.m. in the Chesapeake
Building, where Chapter 113 is planned for discussion.  In closing, Mr. Erichsen noted that Board
members and Task Force members are encouraged to attend.

Commissioner Mummaugh inquired about the completion of Marlay-Taylor, specifically if work
with Dewberry is complete and requested that staff provide him with information related to a




